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Unifying Fragmented Justice Data Into One 

Intelligent, AI-Driven Case Platform

How a state sentencing commission replaced siloed legacy systems with a 

modern, AI-powered ecosystem for case management.
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Executive Summary

The Minnesota Sentencing Guidelines Commission 

struggled with decades of fragmented data trapped in 

legacy databases and disconnected systems, forcing 

heavy manual data mining that threatened its statutory 

mission. TechZavy engineered a uni¨ed cloud platform 

with real-time integration and AI automation, eliminating 

silos, reducing manual overhead, and strengthening the 

Commission's oversight role.

TechZavy’s Approach

Key Actions

Performed deep critical analysis and data mining to 

safeguard integrity before any migration began.

Engineered a high-performance case tracking 

platform for initiations, dispositions, and statutory 

guidelines.

Built custom work
ows enabling staff to track, 

update, reconcile, and report on cases with ease.

Migrated and consolidated decades of legacy data 

into a single centralized cloud environment.

Implemented real-time integration across multiple 

state justice data systems for uni¨ed access.

Results

Eliminated long-standing data silos by consolidating 

fragmented legacy data into one environment.

Signi¨cantly reduced manual administrative 

overhead through AI-driven OCR and autonomous 

reconciliation.

Optimized reporting and analytical workloads, giving 

the Commission faster access to sentencing insights.

Streamlined case and document tracking through 

real-time integration across justice systems.

Strengthened agency oversight and support for the 

Commission's statutory clearinghouse mission.

Challenges 

Decades of critical legal data trapped in siloed 

databases blocked centralized reporting and 

analysis.

Fragmented legacy apps, databases, and ¨le shares 

spanned Azure and multiple third-party hosting 

platforms.

Research staff relied on manual data mining and 

reconciliation to protect fragile data integrity.

Disconnected justice systems made real-time case 

and document tracking slow and error-prone.

Statutory clearinghouse mandate was jeopardized by 

fragmentation, silos, and heavy administrative 

overhead.

Solutions

Delivered a uni¨ed ecosystem on Microsoft .NET and 

Angular for a modern, cohesive user experience.

Centralized fragmented data into a scalable, 

transactional cloud database for reliable reporting.

Connected disparate justice systems with real-

time integration to keep case data consistent and 

current.

Automated document OCR scanning and intelligent 

re-coding of judicial sentencing comments with AI.

Deployed autonomous AI agents to reconcile 

departure justi¨cations directly with court staff.

Modernize Your Fragmented 

Data Today

Facing legacy silos and manual overhead? 

Talk to TechZavy about a uni¨ed, AI-

powered platform built for you.
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